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D1.2 Self-Assessment Plan  

Public Executive Summary 

This report is the first version of the 2020 3D Media Self-assessment Plan Deliverable, which 
will be updated if necessary to reflect any updates to the Description of Work.  WP1T4 Quality 
Management is a Consortium Management task, designed to assure that the project keeps on 
track and meets the goals. The work under the Task includes:  

· Preparation of a Monitoring and Assessment Plan (this document)  

· Definition of assessment indicators, based on those defined in the Description of Work  

· Monitoring the project work in relation to the guidelines set out in the Project Handbook 
and Quality Plan D1.1 (T3)  

· Adaptation of assessment indicators as the project progresses.  

The 2020 3D Media Project has five Objectives, which are to be achieved by a series of Work 
Packages, which produce Deliverables.  

The Monitoring and Assessment Plan sets out means of tracking the achievement of the 
Objectives, primarily through the production of Deliverables of suitable quality, which meet 
Milestones along the way. In addition to the production of suitable Deliverables, there are a 
number of other assessment indicators, including numerical measures.  
The measurement of the quality of Deliverables has two aspects. The first aspect concerns 
more formal and administrative issues: was the Deliverable produced on time, to required 
standards of documentation, was the work professionally carried out and was it pertinent to the 
task in hand? The second and more important aspect concerns the technical quality of the 
results achieved and addresses questions as to whether the research and development has 
achieved real innovation, and to what extent is that innovation actually or potentially useful to 
the professional media industries addressed by 2020 3D Media?  
The second aspect requires answers from the formal process of Evaluation (technical, usability 
and market).  
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